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Introduction:  

The report format has been adapted to feature traffic light status reporting against Key 

Performance Indicators (KPI) for each output area of the Ministry of Finance. This will make 

it easier for report users to determine the status of KPIs and were there is a critical risk 

requiring immediate support.  Further risk information can also be gained by reviewing the 

Major Issues or Risks section at the end of each objective.  

Status Key  
 

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red 
status  

 All activities proceeding as planned  

 

Contact information has also been added for those responsible for each Objective to allow 

the report user to easily obtain further information were required directly. You can also 

contact the managers directly to celebrate any successes they have shared in our new section 

highlighting the achievements of individuals and teams.  

Another feature of this new report template is that is now collecting and analysing statistics. 

As it is a new report, in some instances these are not available for trend data, however 

measures have been put in place to collect the information and will form part of the future 

report content.  

  

Thank you,  

 

Maybelline Bing  
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Outcome Area: 1: Administration  

Objective 1.1: Improved effectiveness and efficiency of Finance services (Ongoing process)  

Output Group: Overall Management  
 

1.1.1 To improve ongoing and proper management of the Ministry of Finance  
Responsible Person (s): 
Human Resources Manager Gloria Morales  
Email gnagales007@gmail.com  

Performance Indicators & Priority Activities  
Performance Indicators & Priority Activity Status Comments 

Training analysis completed by Jan 2017 
Recommendations available to Secretary by March 
2018  

 
Employee Opinion Survey collected information on Employee 
training requests. ADB consultant presented findings which 
included recommendations for training for MOF staff  

All roles in the Ministry to have a revised Job 
Description. One section to be completed each 
Quarter 

 

Section completed this Quarter: New JD for Executive assistant 
created. Review of current JD available completed and mapped 
on Org chart. Next quarter we will commence JD for sections, 
beginning with newly budgeted roles.  

Performance Management. HR team to support 
Ministry management team to complete yearly 
performance evaluations for every team member. All 
support tasks completed (e.g. forms available, 
timelines and PSC communication completed)  

 
Have developed toolkit for supervisors with new staff to 
manage probation performance. HR Team to support PSC 
performance review process in Nov.  

 New SOP written and implemented each quarter   
Name of SOP: Recruitment, Induction and probation + Incident 
Investigation + Standards of Dress and Appearance Policy  

HRM to complete HR Task List each Quarter    Development of list has commenced.  

Monitoring and compliance bi-annual audit 
completed/results actioned   

 Monitoring to commence next quarter 

Ensure no repeated audit findings for procurement 
documentation  

 
Started checking PRs and Contracts if accurate and have all 
supporting documents.  

One outcome area of the MOF quarterly report 
audited each quarter 

 Auditing to commence next quarter.  

Randomly select 5 employees to check clock in/out 
records against timesheets  

  

       
Training  

Month Trainings held for MOF Staff   Number of attendees   
July 0 0 

August 0 0 

September 0 0 

 
Turnover  

Month Number of new recruits  Number of terminations  Turnover percentage 
July     

August     

September    
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Output Group Success Stories 
Major Success or Achievement by the section or a person/s within the sector  

 Welcomed Augustine to the newly created role of Compliance and Monitoring Officer  

 ADB consultant shared findings of Capacity Report 

Major Issues or Risks 
Items need to remain on this list until they are resolved or the risk ameliorated  

Major Risk Status  Action being taken resolve/reduce risk Date to be 
resolved by  

    

    

 
Status Key  

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red status  

 All activities proceeding as planned  
 

Outcome Area: 2: Accounting  

Objective 2.1: Improved management and monitoring of Accounting & Reporting  

Output Group: General Accounting  
 

2.3.1 To ensure FMIS credibility and effectiveness  
Responsible Person (s):IT /EDP/FMIS Edma Tartios Phone (692) 625-4277   Email etartios@rmimof.com 
 
Accounting and Administration Assistant Secretary Spencer Joe Phone (692) 625-8382 Email 
spencermjoe@gmail.com 

Performance Indicators & Priority Activities  
Performance Indicators & Priority Activity Status Comments 

 Efficiently and accurately complete normal 
update and posting processes 

 No comments 

Provide regular software training for Ministry 
personnel 

 
No formal training contacted but ad hoc training 
contacted. 

Progress the development of a Ministry email 
server and migration of all staff to same 

 

We are up to step 2 in following process: 
1. Identify the issue / problem 
2. Determine the best solution 
3. Develop the server or create the domain 
4. Migrate staff in the email domain 
5. Train all staff in email protocols 

Extend 4GOV access to Line Ministries  
MOH, MOE & IMMIGRATION currently using 4gov 
remotely. Starting to work with MOFA and PSC. 

Ensure an active involvement in donor led 
development of a new FMIS 

 
Met with World Bank Task Team leader for the Public 
Financial Management Project. 

     IT Reports  

Month 
Number of daily 4GOV 

updates  
Number of transactions 

posted  

Number of custom reports 
developed for Line 

Ministries  
July Twice a day- Monday to Friday   

August Twice a day - Monday to Friday   

September Twice a day - Monday to Friday 12,493 posted trans. 50+ 
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Service Requests   

Month 
Number of IT service requests 

completed  
Average time taken to resolve IT 

service requests 
July   

August   

September Aiming to create a log system for keeping 
track of requests and time to resolve 
them. 

 

 

Output Group Success Stories 
Major Success or Achievement by the section or a person/s within the sector  

 We completed the year-end process by closing the fiscal year 2016 to be able to open FY17 & FY18 

 Also transferred FY18 Budget from Budget module into FY18 DiLOG Accounting. 

 Revived the MAJ-DC2 Server by swapping the RAMs. 

 Collaboration with Budget and Accounting department for balancing the FY18 General fund. "134-P Fund 
Revenues & Expenses 

Major Issues or Risks 
Items need to remain on this list until they are resolved or the risk ameliorated  

Major Risk Status  Action being taken resolve/reduce risk Date to be 
resolved by  

Mindfulness of the FMIS Summary 

(Hierarchy) Listings  

 Chart of Accounts  

 Funds List  

 Organization Structure  

 Cost Center Hierarchy  
e.g. Sometime Federal fund 
transactions posted into General 
Fund. 
Revenue posted into expense 
accounts 

 Someone must be reviewing the DiLOG daily edit 
report before we do posting process or update daily 
transactions. During lunch and after working hours in 
a day. Analyzing the the Dilog daily edit report must 
not be ignore  
 
This report is accessible for all Ministry Of Finance 
domain users.  
S:\Maj_Dilog_Daily_Update_Report 

ASAP 

 Focusing 80% on accounting stuff 
rather than Technology is not a 
good use of IT team skill. 

 Management to consider action/ IT must focus on 
100 % on technology  

ASAP 

A systematic IT training program is 
required. 
 

 To liaise with HR to develop this problem.  

 
Status Key  

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red status  

 All activities proceeding as planned  
 

Outcome Area: 2: Accounting   

Objective 2.2: Improving Management and Monitoring of Accounting & Reporting  

Output Group: General Accounting   
 

Responsible Person (s): 
 

Chief Accountant Patrick Langrine  
Phone 625-8382  Email pklangrine@hotmail.com 
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Assistant Secretary Administration and Accounting Spencer Joe 
Phone 625-8382  Email spencermjoe@gmail.com 

Performance Indicators & Priority Activities  
Performance Indicators & Priority Activity Status Comments 

All monthly reconciliations are up to date  Reconciliations of all accounts are up to date 

Quarterly reconciliations are completed with all 
Ministries (including reconciling all 
encumbrances) 

 
Last Reconciliation that took place was the last 
quarter of FY2017 

 Daily Edit Report produced and cleared weekly   
At Quarter End, rejects equal zero   
Ensure no repeated audit findings in the 
Accounting area 

 Still  

       
Rejects Report and Outstanding Travel Advances  

Month Number of Rejects  Total Dollar Value  
Total Outstanding 
Travel Advances 

Total Dollar Value  

July     

August     

September     

 
Total O/S values  

Month Total o/s A/R Total Dollar Value Total o/s A/P Total Dollar Value 
July     

August     

September     
 

Output Group Success Stories 
Major Success or Achievement by the section or a person/s within the sector  

  

Major Issues or Risks 
Items need to remain on this list until they are resolved or the risk ameliorated  

Major Risk Status  Action being taken resolve/reduce risk Date to be 
resolved by  

    

    

Status Key  

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red status  

 All activities proceeding as planned  
 

Outcome Area 3: Custom, Tax & Revenue and Treasury  

Objective 3.1: Improved management Customs, Revenue & Taxation   

Output Group: Revenue and Taxation  

Responsible Person (s): 
Assistant Secretary Customs, Treasury, Revenue and Taxation Tofinga Itibo  
Phone 625-5725 Email tofinga54@hotmail.com 
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Chief of Revenue and Tax Taxation Lincoln Mea  
Phone: 625-5725 ext: 402 / cell: 455-5139   email: lincolnmea1215@gmail.com / L12mea@yahoo.com 

Performance Indicators & Priority Activities  
Performance Indicators & Priority Activity Status Comments 

A Risk Rated Master List of all taxpayers 
developed, expanded and kept up to date 

 Risk Master List updated every month 

The percentage of taxpayers paying tax 
continually improved 

 Percentage has increase from 66% to 69% 

Ensure Arrears Management improved and totals 
continually falling 

 

MEC, Air Marshall (AMI), MWSC arrears have fallen 
however, a total arrears figure has not been 
calculated. In the next quarterly report this will be 
addressed 

Collections per annum continually improving  
Collection figure are slightly lower because not all of 
September collection have been included 

Survey of all RMI Taxpayers undertaken and 
Lessons Learned applied to ongoing tax practices 

 On process 45% completed 

Regular Compliance visits undertaken (at least 4 
visits per quarter) 

 4 businesses visited last quarter 

Public Awareness Programming to include at least 
quarterly information sessions 

 
Public awareness conducted only when there is a 
major change  and or when appropriate  

Maintain momentum and seek donor assistance 
for Tax Reform 

 Awaiting parliamentary guidance 

Maintain momentum and seek donor assistance 
for automation of tax and customs processes 

 Awaiting parliamentary guidance 

Maintain momentum and seek donor assistance 
for development of an independent tax appeals 
mechanism 

 Awaiting parliamentary guidance 

Maintain momentum and seek donor assistance 
for development of a Non-Tax Revenue Section 
within the Ministry 

 Awaiting additional funding 

                                                     

Last Quarter Results  Total Current Quarter Results Total 
No. of taxpayers last Quarter 

 
568 No. of taxpayers this quarter 

 
696 

Percentage of taxpayers paying 
tax last quarter  
– Business gross revenue % 
- Wages and salary %                                                               

 
 
66% 
85% 

Percentage of taxpayers paying tax this 
quarter 
– Business gross revenue % 
- Wages and salary % 

 
 

69% 
88% 

 
Arrears last quarter Not calculated this 

qtr. 

Arrears this quarter Not 
calculated 

this qtr. 
Collections last quarter $1,198,489.97 Collections this quarter (September 

collection has not been included) 
$1,06,983.71 

 

Actions Taken  Total  
Compliance visits undertaken this quarter 4 

mailto:lincolnmea1215@gmail.com
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Awareness sessions this quarter 15 
 

Output Group Success Stories 
 

Major Success or Achievement by the section or a person/s within the sector  

 A new Excel program has been implemented that is a significant improvement and has the capability to 
support basic tax administration functions 

Major Issues or Risks 
Items need to remain on this list until they are resolved or the risk ameliorated  

Major Risk Status  Action being taken resolve/reduce risk Date to be 
resolved by  

Needed funding for 12 filing 

cabinets - Filing Cabinets are very 

old/needed to replace (broken). 

 

 Request   

IT System  Awaiting parliament guidance. IT System 
needed badly 

 

Status Key  

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red status  

 All activities proceeding as planned  
 

 Outcome Area 3: Custom, Tax & Revenue and Treasury  

Objective 3.2: Improved management Customs, Revenue & Taxation   

Output Group: Customs  
 

Responsible Person (s): 
Assistant Secretary Customs, Treasury, Revenue and Taxation- Itibo Tofinga  
Phone: 625-5722 Email: tofinga54@hotmail.com 
 

Chief of Customs- Daniel Timothly  
Phone: 625-8606/8603   Email: dan.timothy@yahoo.com 

Performance Indicators & Priority Activities  
Performance Indicators & Priority Activity Status Comments 

A Risk Rated Master List of all corporate customs 
clients developed, expanded and kept up to date 

 

Due to the small number of clients, risky clients are known, 
however, 
Need to have; 
Risk Management Committee, Risk Management Policy, Risk 
Management framework/strategy, Risk Register, Risk officer 

Customs Collections per annum continually 
improving 

 

Collections continue to improve, September collections last 
quarter not all included, however, 
Need to have; 
Revenue Policy exemptions, plus laws (review/amend) 
Compliance Framework/ Strategy, IT/Strategy, Data 
Management 

Regular Compliance visits undertaken (at least 4 
visits per quarter) based upon risk ratings 

 

A total of five (5) visits, 3 compliance& 2 awareness, however, 
Need to have; 
Risk management framework/strategy, Risk Register, 
Compliance Framework/Strategy, Post Clearance Audit, Data 
Management 
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Harmonized System of Coding integrated into all 
Customs practice 

 

TOR for HCS Working Group drafted, HS 2017 or PHCS17 almost 
finalized, needs adoption and implementation, 
External and Internal Awareness currently being undertaken, 
Cabinet briefing paper to seek endorsement for adoption being 
drafted 

Data matching between Customs, Tax and MISSA 
undertaken regularly; regular joint meetings 
maintained to ensure information on high value 
targets is shared  

 

Data matching is often done between Customs and Tax, and Tax 
and MISSA, but not with Customs and MISSA, however an inter- 
agency MOU for sharing information is in place with MISSA. 
Meetings are held on a need basis. 

Maintain momentum and seek donor assistance 
for automation of tax and customs processes 

 

 

ASYCUDA Feasibility Study have been undertaken, 
Tradecom Facility – assistance for Data Management using 
EuroTrace 

 

                                                     

Previous Quarter Results  Total Last Quarter Results Total 
No. of clients (2016) 195 No. of entries (2016) 1,015 
Collections this quarter $1,844,129.00 Collections this quarter $1,812,915.00 

 

Actions Taken  Total  
Compliance visits undertaken this quarter 3 
Awareness sessions this quarter 2 

 

Output Group Success Stories 
Major Success or Achievement by the section or a person/s within the sector  

 Completed the feasibility study for customs automation, awaiting final report 

 Almost finalize HS coding and will soon be implemented early next year  

Major Issues or Risks 
Items need to remain on this list until they are resolved or the risk ameliorated  

Major Risk Status  Action being taken resolve/reduce risk Date to be 
resolved by  

IT Pending Feasibility Study undertaken March 2018 

HS Coding Systems Ongoing Need adoption and implementation Jan 2018 

 
Status Key  

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red status  

 All activities proceeding as planned  
 

Outcome Area 4: Ebeye Accounting Office  

Objective 4.1: Improved management and monitoring of Procurement  

Output Group: Ebeye Office  
 

Responsible Person (s): 
 

Assistant Secretary Ebeye Office: Sef Korok   
Phone 329-3019   Email skorok@mirmof.com 
Chief Accountant Jolbo Samuel   
Phone 329-8011 Email jolbosamuel@gmail.com  

Performance Indicators & Priority Activities  

mailto:skorok@mirmof.com
mailto:jolbosamuel@gmail.com
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Performance Indicators & Priority Activity Status Comments 
Monitor number of transactions in budget 
matches number of transactions  

  

All monthly reconciliations are up to date   
 Maintain a high Level Quarterly Budget vs Actual 
Report for every Quarterly Report 

  

Maintain the data to prepare a Summary of 
“Transactions Processed” for the MoF Quarterly 
Report 

  

  
Total Transactions Processed                                                      

Month Total PO 
Transactions 

Total TA 
Transactions 

Total checks 
issued out 

October 76 7 40 

November    

December    
 

Output Group Success Stories 
Major Success or Achievement by the section or a person/s within the sector  

  

  

Major Issues or Risks 
Items need to remain on this list until they are resolved or the risk ameliorated  

Major Risk Status  Action being taken resolve/reduce risk Date to be 
resolved by  

Short Staff  Coordinate with HR division TBD 

Absenteeism  Meet with staff By 11/30/17 

1. Given the reporting schemes and deadlines for Ebeye, it would be very prudent for us to make sure to 
work closely with PSC to have a replacement for Mr. Jolbo Samuel who has been handling all budget 
verifications and accounting work.  At the same token, if Mr. Janner’s status of termination goes through, 
it will also leave another vacant slot and he usually handles all PO and Supply work.  There should be 
another slot for an additional ‘supply officer’ as indicated in the new budget as well. 

2. Absenteeism presents some risk in our reporting schemes due to the fact that both staff handling both 
POs and PRs are susceptible to taking days off at an alarming rate without proper notification.  Will talk to 
both individuals during one on one talk before submission of the staff evaluations & self-appraisals 

Status Key  

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red status  

 All activities proceeding as planned  
 

Outcome Area 5: Budget & Procurement  

Objective 5.1: Improved management and monitoring of Budget and Procurement  

Output Group: 5.1.1 To ensure effective management (monitoring) of Procurement  

Responsible Person (s): 
 

Assistant Secretary Budget/Procurement/Supply Ywao Elanzo  
Phone: (692) 625-8311   Email: elanzo28@gmail.com 
 

Chief of Procurement/Supply Bruce Leoak  



11 
RMI Ministry of Finance   Quarter 4 2017 

Phone 692-625-3247  Email bloeak@gmail.com 
 

Performance Indicators & Priority Activities  
Performance Indicators & Priority Activity Status Comments 

 Perform Five Asset Register Reconciliations with 
Ministries per Quarter  

Have conducted physical count with few ministries in 
the process of reconciling 

Maintain the data to prepare a Summary of 
“Transactions Processed” and “Average Processing 
Time” for the MoF Quarterly Report 

 
All PR and PO are maintained in an in-house data 
system, average time processing time is 1 – 3 days  

Establish a Quarterly Reconciliation Process with all 
Ministries  MOF is scheduling the process to take place 

Ensure there are no repeated Audit Findings in the 
Procurement area  

Attached, listing of Audit Findings to be review by 
Assistant Secretary, Chief of Procurement, and Senior 
Officers in the Procurement and Supply division prior 
to developing an action plan. 

 Total Transactions Processed                                                     Total Transaction Processing Time  

Month Total   Month Average Time 

July 430 PR/PO   July 3 days 

August 487 PR/PO   August 3 days 

September 510 PR/PO   September 3 days 
 

 

Output Group Success Stories 
 

Major Success or Achievement by the section or a person/s within the sector  

 Supply staff assigns to work with ConCon and was instrumental and efficient in assisting with 
procurement processing of goods/services needed for the event.  

 Expediting of the process of PRs in assisting disaster relief food distributions. Supply staff  boarded 
vessel to assist in distributing food to outer island 

Major Issues or Risks 
Items need to remain on this list until they are resolved or the risk ameliorated  

Major Risk Status  Action being taken resolve/reduce risk Date to be 
resolved by  

Processing Time  Mapping current process, identifying gaps, then produce 
action items within action plan 

Jan. 2018 

Asset Registry  Plans in progress Jan. – Mar. 2018 

 
Status Key  

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red status  

 All activities proceeding as planned  
 

Outcome Area 5: Budget & Procurement  

Objective 5.2: Improved management and monitoring of Budget and Procurement  

Output Group: 5.2.1 To ensure effective management (monitoring) of Procurement  

Responsible Person (s): 
Assistant Secretary Budget/Procurement/Supply Ywao Elanzo  
Phone: (692) 625-8311   Email: elanzo28@gmail.com 
 

Chief of Procurement/Supply Bruce Leoak  
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Phone 692-625-3247  Email bloeak@gmail.com 

Performance Indicators & Priority Activities  
Performance Indicators & Priority Activity Status Comments 

 Perform Five Asset Register Reconciliations with 
Ministries per Quarter  

Have conducted physical count with few ministries in 
the process of reconciling 

Maintain the data to prepare a Summary of 
“Transactions Processed” and “Average Processing 
Time” for the MoF Quarterly Report 

 
All PR and PO are maintained in an in-house data 
system, average time processing time is 1 – 3 days  

Establish a Quarterly Reconciliation Process with all 
Ministries  MOF is scheduling the process to take place 

Ensure there are no repeated Audit Findings in the 
Procurement area  

Attached, listing of Audit Findings to be review by 
Assistant Secretary, Chief of Procurement, and Senior 
Officers in the Procurement and Supply division prior 
to developing an action plan. 

 Total Transactions Processed                                                     Total Transaction Processing Time  

Month Total   Month Average Time 

July 430 PR/PO   July 3 days 

August 487 PR/PO   August 3 days 

September 510 PR/PO   September 3 days 
 

 

Output Group Success Stories 
 

Major Success or Achievement by the section or a person/s within the sector  

 Supply staff assigns to work with ConCon and was instrumental and efficient in assisting with 
procurement processing of goods/services needed for the event.  

 Expediting of the process of PRs in assisting disaster relief food distributions. Supply staff  boarded 
vessel to assist in distributing food to outer island  

Major Issues or Risks 
Items need to remain on this list until they are resolved or the risk ameliorated  

Major Risk Status  Action being taken resolve/reduce risk Date to be 
resolved by  

Processing Time  Mapping current process, identifying gaps, then produce 
action items within action plan 

Jan. 2018 

Asset Registry  Plans in progress Jan. – Mar. 2018 

 
Status Key  

 Significant Issues being experienced that require immediate attention  

 Potential risks or issues present – action required to prevent moving into Red status  

 All activities proceeding as planned  
 

Outcome 6: Division of International Development Assistance 

DIDA Quarterly Report (July-September 2017) 

Overall speaking, the performance of DIDA is improving with the increased amount of successfully programmed
 donor-funded projects. The project implementation performance is mostly on track. In this report period, there are 11

 projects in implementation with the amount of about 68 million. There are 7 projects in preparation and in appraisal with

 the amount of about 60 million.  There are 4 projects in identification and will be further  studied in the last quarter of 2017
 or the first  quarter of 2018.  In relation to the Grant Writing Office, due to recruitment challenge, the Grant Writer

 position is still vacant. No qualified candidate. The amount of grant proposal submission is decreased. 

Projects Update      
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Project Name/

 Item 
Sector Status Budget 

Project 
Implementin

g Agency 

Highlights 

1 

WB-

 Telecommunication
s and ICT Technical

 Assistance Project 

ICT 
In Implementation

 (On Track) 
0.95

 million 
MOF 

Key procurement for 
Consulting Service

 (ICT 

Sector Analysis and
 NTA Readiness

 Assessment) is at
 the final stage and

 would be concluded

 in early  October. 

2 

WB- Pacific

 Resilience 
Program Phase I-

 Catastrophic Risk 

Insurance (PCRAFI) 

Climate
 Financin

g 

In Implementation

 (On Track) 
1.5 million MOF 

The Premium Co-

Payment (60k) for
 November 2017

 would be processed

 in October. 

3 

WB- Pacific

 Resilience 
Program Phase II

 (PREP II)  

Climate
 Resilienc

e 

In Implementation  (Delay
 in GCF funding)  

44.6
 million 

MOF, MPW 

Å IDA 19.6 million

 secured      Å
 Construction Risk

 Review completed 

4 

WB- Pacific Regional 
Oceanscape

 Program 
(PROP) 

Oceanic
 and coastal

 fisheries 

In implementation 
(unsatisfactory

 progress) 

8.58

 million 
MIMRA 

• Progress has been
 rated unsatisfactory.

 WB supervision
 mission will be

 visiting in October

 to discuss next
 steps. 

5  

WB- Sustainable
 Energy

 Development
 Project 

Energy In Appraisal (On
 Track) 

34
 million 

MOF, MEC • Project Manager 

recruited       •
 Environmental and
 Social Management
 Plan  completed  
 • Most of the
 preparation is
 completed and the
 negotiation is set
 in November
 2017           

• WB Board review

 is set in  

December 2017  

6  

WB- Enhancing the  

Performance in
 Public  

Financial
 Management   Governanc

e   

In Preparation
 (On Track)   

5-6
 million 

  MOF  

• Project
 Preparation
 Advance (0.9
 million) will be
 confirmed in
 October  
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7  

WB- Regional
 Maritime Project 
  

Maritime 
  

In Identification
 (On Track)   

15
 million 

  TBC  

Scoping mission
 completed in June
 2017  

8  

WB- Human
 Development-
 Early Childhood  
Intervention   

Human  
Developme

nt   

In Identification
 (On Track)   TBC  TBC  

Scoping mission is
 scheduled in
 November  

2017  

9  

WB- Household
 Income and
 Expenditure

 Survey 

Governanc
e 

In Preparation (Delay) 0.4
 million 

EPPSO SPC (project
 partner) were
 required to re-
design the project
 methodology in
 order to meet the
 WB standards and
 requirements. The
 commencement
 of project is
 delayed to March
 2018.    

10  

EU- EDF 11th Energy In Implementation
 (Delay) 

9.1
 million 

EURO 

MOF, EPD The condition to
 trigger the first
 tranche (2
 million) was not
 met. MOF
 requested EU to
 reconsider the
 conditionality and
 to release the first
 tranche in
 December 2017. 
  

11  

EU- Program
 Estimate 2 

Energy In Implementation
 (EU Internal Issue) 

0.215
 million
 EURO 

MOF The key tender was
 cancelled by EU
 due to its internal
 control issue. MOF
 is working with
 EU to implement
 an alternative
 plan.   

12  

EU- GIZ ACSE
 Outer Islands 

High School
 Water 

Resilience Project 

Water In Implementation
 (On Track) 

0.125
 million
 EURO 

MOF, CSO Key procurement for
 water harvesting
 and storage
 facilities and
 materials is
 planned to be
 concluded in
 October.   
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13  

ADB- TA8581
 Kwajalein 

Atoll Local
 Government 

Public Financial 
Management

 Capacity 

Improvement
 Project 

Governance In Implementation
 (Delay) 

69,423.0
0 

KALGOV 

Implementation is
 delayed  

due to difficult
 logistical
 arrangement and
 the availability of
 Consultant.    

14  

ADB- Public
 Financial

 Management
 Project 

Governance In Appraisal (On
 Track) 

2 million MOF The project will be
 reviewed and
 approved by ADB
 in October 2017.   

15  

ADB- Improving
 the Quality of

 Basic Education
 in the North

 Pacific Project 

Education In Implementation
 (On Track) 

8 million PSS Advance
 procurement for
 recruitment of
 project
 implementation
 unit is in
 progress.
 Inception mission
 scheduled in
 October   

16  

ADB- Ebeye
 Water Supply
 and Sanitation
 Project 

Water and 

Sanitation 

In Implementation
 (Actual Problem) 

19.02
 million 

KAJUR Delays in contract
 awards 

17  

ADB-  Majuro
 Power 

Network
 Strengthening 

Energy In Appraisal (On
 Track) 

2 million MEC Grant negotiations
 completed in
 September 

18  

ADB- TA9225
 Majuro  
Power Network  
Strengthening  

Energy   In Implementation
 (On Track)   

0.75
 million  

MEC  The final report will
 be available in
 Sep/Oct 2017   

19  

ADB- Majuro
 Water and
 Sanitation Project  

Water and
  

Sanitation 
  

In Identification
 (On Track)   

TBC (5-6
 million)
  

MWSC  2018 Pipeline
 Project   

20  

ADB- MEC Fuel
 Tank Farm
 Refurbishment  

Energy   In Identification
 (On Track)   

TBC (5-6
 million)
  

MEC  2018 Pipeline
 Project   

21  

ADB- GCF Pacific  

Renewable Energy  
Investment
 Program   

Energy   In Preparation
 (On Track)   

20
 million 
  

MEC  2018 Submission   
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22  

New Zealand- RMI  
Renewable Energy
 Project  

Energy   In Preparation (Delay) 
  

1 million 
  

MEC, EPD  Partnership
 Agreement is still
 in preparation.   

  

 

 

 


