Republic of Marshall Islands Maritims
Investment Project

Description of Existing Ports
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The following provides a description of the existing ports on the islands of Majuro, Ebeye, Jaluit, Wotje and Arno

MaJURO

Delap

Delap is the main port for marine cargo in RMI. Delap is owned and operated by RMPA. The main cargo wharf se
international cargo vessels, tankers, and purse seiners, while a smaller adjacent wharf is used by domestic vessels.

Delap Port has five kenitith a wharf length of 308 m and has an apron width of 30 m. The berth pocket is dredged tc
between 17 me. No commercial vessel calls data was provided by RMIPA.

The container yard is 30,006f mrushed coral base. The surface is very unevenaindptadd present safety

issues for users. Water pooling was observed within the yard during the site visit immediately after rain. RMIPA indi
that between 10,000 and 30,000 Gross Registered Tonnage could be put through the port. Taetpddrhas the cap
500 twentfpot equivalent units (TEUS). There are presently ten (10) reefer stations. During the site visit in Decemt
2018, numerous purse seine vessels were alongside however in February 2018, no vessels were observed alongsic
port.

Locded to the east of the main wharf, the eastern berth is dedicated to local trading vessels along with copra transpol

The port is poorly fenced, and there are gaps where access can be obtained through although there is signage restr
entry. Fendmsetween the neighboring power station and the paotripli@on in terms of security. Fencing at several

other locations are also deficient in terms of preventing unauthorized access. There is relatively litthe lighting except:
main gate area.sgels mooring alongside have their lights on at night.

Some of the fenders at the port were observed to be damaged although the vast majority were in good condition.

Figurel is an aerial image of Delap Fgrire? is the layout of Delap, whderes, Figuret, andFigures are the
electrical, fuel and water distribution networks of the peetytEigpestare photos of within the port.
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Figurel Aerial Image of Délap

1Photo supplied by Garry Venus
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Main Delap Dock (3.5.2)
Dock Apron (3.5.2.3)

Delap East Dock (3.5.3)
Delap West Dock (3.5.4)

Cargo Handling and
Container Storage Area
(3.5.5)

RMI Ports Authority Office
Building (3.5.6.1)

MSTCO Office and CFS
Warehouse (3.5.6.2)

Delap Guard House (3.5,6.3)

Container Yard Entry Office
(3.5.6.4)

Abandoned Restroom/Shower
Bullding (3.5.6.5)

Electrical Generator Buildings
(3.5.6.6)

Abandoned Electrical
Generator/Storage Building
(3.5.6.6)

Delap Stevedore Recreational
Building (3.5.6.7)

Boat House (3.5.6.8)

Delap Yard - Shop Office
(3.5.6.9)

Delap Dock Office (3.5.6.10)
Fuel Building (3.5.6.11)

Delap Dock Maintenance
Building (3.5.6.12)

Marshalls Energy Company
Fuel Farm (3.5.7.2)

Refrigerated Container
Storage Area (3.5.7.3)

Ministry of Public Works
Tobolar Copra Processing
Authority

Marshalls Energy Company
(35.1)
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Figure8 Delap Electrical Distribution Network
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Figuret Delap Fuel Distribution Network

Figures Delap Water Distribution Network
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